ARTICLE I:  NAME
The name of this organization shall be the Crime Prevention Association of Oregon.  The Association shall be incorporated as a non-profit, charitable corporation in the State of Oregon.

ARTICLE II:  MISSION STATEMENT

The Crime Prevention Association of Oregon mission is to mentor and support those who are involved in community based activities that enhance public safety by providing leadership through progressive training, education, technical assistance, resources and networking.

(Amended 1999)

ARTICLE III:  GOALS

The goals of the Association shall be:

A. To provide a forum for the exchange of ideas pertaining to crime prevention.

B. To provide an effective means of determining and expressing the collective view of crime prevention practitioners.

C. To encourage and provide an effective forum to continually enhance our skills.

D. To inform citizens, elected officials, legislative bodies, and criminal justice personnel of the current crime prevention programs and techniques necessary for reducing crime.

E. To focus attention on local, regional, state, and national issues and concerns.

F. To encourage public education and training in crime prevention techniques and in the resolution of community problems.

G. To facilitate local government agencies in Oregon to work in partnership, rather than in isolation, with concerned citizens to improve quality of life for all communities.

H. To secure funds for the operation of the Association.

I. To maintain the highest ethical standards in all Association business.

J. To support the National Crime Prevention Coalition’s “Call to Action”.  (See addendum I)

ARTICLE IV:  MEMBERSHIP

A. MEMBERSHIP – Membership shall be open to all dedicated to crime prevention.
B. CLASSES OF MEMBERSHIP

Membership in the Association shall be divided into two classes:

1. ACTIVE MEMBERSHIP is the voting body of the Association and shall be the Active Individual, Student, Volunteer and lifetime members only.  All Active members with the exception of Life Members, must reside or work in the State of Oregon.

a. INDIVIDUAL MEMBERSHIP shall be open to persons who agree to abide by and support this Constitution of the Association.
b. STUDENT shall be open to high school and college students.
c. VOLUNTEER shall be volunteers who are in an unpaid position in a law enforcement agency, community association, or involved in other crime prevention related organizations.

d. LIFETIME ACTIVE MEMBERSHIP may be awarded by unanimous vote of the Executive Board to past Presidents of the Association, Ken Mainwaring Award winners and Active members who have served the Association with honor and distinction for ten or more years.

e. Life members shall not be required to pay Association membership dues nor are they required to live or work in the State of Oregon.

2. OUT OF STATE – Individuals given non-voting membership status to attend CPAO sponsored training.

3. HONORARY MEMBERSHIP may, by unanimous vote of the Executive Board, be conferred to any person who has made outstanding contributions to crime prevention.  Any Active member may recommend a candidate for honorary membership to the Executive Board along with a letter of nomination setting forth the reasons for the recognition.  Honorary members are given membership status to attend CPAO Conferences and CPAO sponsored training.

4. In addition to the above listed memberships, the Executive Board may by unanimous vote, create additional types of memberships and determine their requirements.

C. APPLICATION FOR MEMBERSHIP
1. Applications for membership shall be made with applicable dues on such forms and in such manner as the Executive Board shall prescribe.

2. Applications for new Active membership must contain an endorsement by an Active member.

3. All membership applications will be subject to approval by the Executive Board.  (Replaces wording:  The Executive Board shall approve all applications for membership).
D. TERM OF MEMBERSHIP

1. Active and Supportive memberships shall be for a term of one year.  The membership year will be determined by the Executive Board.
2. Membership fees are transferable within an agency for the remainder of the membership year for which membership had been paid.
3. The replacing applicant must follow procedures as stated in Article IV, B.
4. Honorary membership shall be awarded for a term of one year.
E. SUSPENSION AND EXPULSION OF MEMBERS

1. The Executive Board, by a 2/3 vote, may suspend any member for violations of this Constitution for any conduct which disturbs the order, dignity, or harmony of; impairs the good name, popularity, or prosperity of; or is likely to endanger the welfare, interest, or character of the Association.
2. The suspension of the member shall not exceed three (3) months without Executive Board review.
3. At a regularly scheduled general meeting of the Association, the Executive Board shall apprise the membership of its recommendations regarding the suspended member.
4. Members facing expulsion shall be notified in writing and shall have the right to appear before the general membership. (I recommend that we delete this as it is the same information in #6.)
5. After hearing the recommendations of the Executive Board and any statement from the suspended member, at a regularly scheduled general meeting of the Association, the general membership shall either expel the suspended member by a 2/3 vote of Active members present or reinstate the member.
6. Members facing expulsion shall be notified in writing and shall have the right to appear before the general membership at a regularly scheduled General Membership meeting.
ATICLE V:  MEMBERSHIP MEETINGS

A. GENERAL MEETINGS
The Association shall hold four (4) general meetings annually.  These meetings shall be held in January, April, July and October at varying locations in Oregon.

B. SPECIAL MEETINGS

Special meetings of the membership, for any purpose or purposes, may be called by the president, or at the request of the Board of Directors or not less than ten (10%) percent of the Active Members giving a minimum of ten (10) days notice in writing of the date, time, place and purpose.

C. ANNUAL CONFERENCE

The annual conference of the Association shall be held in April.

ARTICLE VI:  VOTING PROCEDURES

A. Business requiring a membership vote may be transacted at general meetings, specially called meetings, by mail, or other electronic media such as email or fax.
B. Any Active member of the Association shall be allowed one (1) vote, no proxy votes will be accepted.
C. A quorum must be reached for any vote to be considered valid.
D. QUORUM
1. For purposes of this section, a quorum shall consist of thirty (30%) percent of all Active members of the Association.
2. Should a quorum not be present, an issue shall be resolved by quorum through mail, other electronic media such as email or fax, or the issue may be deferred.
ARTICLE VII:  NOMINATIONS AND ELECTIONS

A. NOMINATIONS
1. A Nominations/Elections Committee shall be appointed by the President.
2. When a Nominations/Elections Committee member is nominated for office or Board of Directors, the President shall appoint a replacement for their position.
B. SELECTION OF NOMINEES
1.  The slate of nominees shall be presented to the membership at the January general

     meeting.

2.  The slate shall consist of at least one candidate for each vacancy and shall include

     only qualified nominees.

3.  Nominees for Officers and Board of Directors shall be accepted from the floor during

     the January general meeting.
4.  A member may accept a nomination for only one position.

C. ELECTION OF OFFICERS AND BOARD OF DIRECTORS
1.  The Secretary shall ensure that a ballot is sent to each Active member.

2.  All voting shall be completed at or before the annual conference.

3.  The candidates receiving the most votes cast for each position shall be declared

     elected
4.  The membership shall be notified of election results in a manner determined by the

     Executive Board.
5.  Those elected shall assume office at the conclusion of the annual conference.

6.  The Secretary shall cause the election tallies to be retained for a period of one year.
                                               ARTICLE: VIII: OFFICERS
      A.  OFFICERS
             The officers of the Association shall be President, Vice-President, Secretary, Treasurer

             and Immediate Past President.

B. PRESIDENT

1.  Qualifications:

The qualifications for President shall be: 

a.   Three (3) years of Active membership in the Association immediately prior to assuming office.

                  b.   Two (2) years of prior Executive Board experience.

                  c.   Letter of support from employer if applicable.

2.  Duties 

The duties of the President shall be to:
a.   Preside at all general membership meetings. 

    
b.   Call and chair the Executive Board. 

   
c.   Appoint committee chairs. 

    
d.   Act as spokesperson for the Association. 

    
e.   Serve as Chief Executive Officer of the Corporation. 

    
f.    Serve as ex-officio member and ensure the proper functioning of all 


      committees. 

   

g.   Call special general membership meetings when necessary. 

   
h.   Call for needed votes of the Executive Board.
3.  Term of Office: 
a. The term of President shall be two (2) years. 

b. No person shall be elected to more than two (2) consecutive terms as President. 

     C.  VICE-PRESIDENT
1. Qualifications:
The qualifications for Vice- President shall be:
a. Two (2) years of Active membership in the Association immediately prior 

     to assuming office.

b. One (1) year of prior Executive Board service. 

c. Letter of support from employer if applicable. 

                2.  Duties: 

                        a.   Assist the President in all functions of that office. 

                        b.   Preside at general membership and Executive Board meetings in the absence                      

      of the President. 
                        c.   Assume the office of President should that office become vacant. 

                        d.   Maintain the operating rules and guidelines of the Association. 

                        e.   Oversee the annual internal financial audit of the Association.  

                        f.    Serve as parliamentarian for Executive Board and general meetings. 

                        g.   Perform such other duties as may be assigned by the President.
2. Term of Office:
a. The term of office for the Vice-President shall be two (2) years.

 
b.   No person shall be elected to more than two (2) consecutive terms as Vice-
  
      President.
D.   SECRETARY
     1.   Qualifications:  
           The qualification for Secretary shall be :
           a.   Two (2) years of Active membership in the Association immediately 
                             prior to assuming office. 

           b.   Letter of support from employer if applicable. 
  2.   Duties: 

          a.   Records and keeps minutes of Executive Board and general membership 

                meetings.  

          b.   Ensure that nominations and elections are conducted pursuant to Article VII, 

                Section C, of this Constitution.  

          c.   Ensure that historical rosters of members are maintained.  

          d.   Oversee the membership renewal process.  

          e.   Conduct written correspondence of the CPAO at the direction of the President   
  
    or board. 

          f.   Maintain an ongoing log of Board and general membership motions. 

          g.   Perform such other duties as may be assigned by the President.  

  3.   Term of Office:    

         a.   The term of office for the Secretary shall be two (2) years.  

         b.   No person shall be elected to more than three (3) consecutive terms as 
  
 
   Secretary. 

E.  TREASURER         
     1.    Qualifications:    
          The qualifications for Treasurer shall be determined by the Executive Board. 

          a.   The Treasurer may be appointed by the Executive Board.  

          b.   If necessary, financial training will be provided to the Treasurer.  

          c.   Letter of support from employer if applicable.

    2.   Duties: 

          The duties of the Treasurer shall be to:  

           a.   Maintain complete financial records of the Association. 

           b.   File reports on the financial conditions of the Association at each Executive 
   
     Board and general membership meeting.    

           c.   Receive and disburse funds under the direction of the Executive Board. 

           d.   Prepare a financial summary on a semi-annual basis.  

           e.   Make financial records available for an annual audit.  

           f.    Maintain a bonded status. 

           g.   File all legally required forms and reports in a timely manner. 

           h.   Perform such duties as may be assigned by the President.  

    3.   Term of Office:  
           a.   The term of office for the Treasurer will be determined by the Executive 
  
     Board.
E. IMMEDIATE PAST PRESIDENT
1.   Qualifications:
The Immediate Past President shall be the person who most recently completed a                  term as the President and is not currently serving as President.  
    2.   Duties:       

         The duties of the Immediate Past President shall be to:     

         a.   Serve as a member of the Executive Board.  

         b.   Serve as historian for his or her term as President and be responsible for 
 
    
   providing a written record of that presidency within one year of leaving the 
 
   office of President.  

        c.   Conduct an annual review of the constitution.  
        d.   Conduct an organization review of the Association.   

        e.   Perform such other duties as may be assigned by the President.      

   3.   Term of office:        

       a.   The Immediate Past President shall serve the first year of the current President.  
       b.   The Immediate Past President shall not hold or be appointed to any elected 
  
 positions until his or her term as Immediate Past President is completed.  

G.   VACANCIES OF OFFICE
       1.  Should the office of Vice-President, Secretary or Treasurer become vacant, the 

            Executive Board shall appoint a qualified member to fill the vacancy by the 
            earliest possible date.   
       2.  In the event the position of Immediate Past President is vacant, a Director-at-Large

            shall be appointed by the Executive Board for the term of the current President. Any

            Past President will be eligible for this position.  
  Above amended April 23, 2003                                   

                                        ARTICLE IX: BOARD OF DIRECTORS 

A.   BOARD OF DIRECTORS                   
        The Board of Directors for the Association shall consist of six(6) elected at-large

        Active members of  the Association.              

   1.  Qualifications:  

        The qualifications for Director shall be:       

        a.   One (1) year Active membership in the Association.  

        b.   Letter of support from employer if applicable.         

  2.  DUTIES:    

      The duties of a Director shall be to:    

        a.   Serve as a member of the Executive Board.    

        b.  Perform such functions as directed by this Constitution in the dissolution of the 


Corporation.   

       c.   Serve as a member of a standing committee.   

       d.   Represent the Association as a member of professional organizations as assigned. 

       e.   Serve as liaison with state leaders as assigned.   

       f.    Perform such other duties as may be assigned by the President. 
3.  Term of Office  

       a.  The term of office for a director shall be for two (2) years.    

                     1.   Three (3) at-large Directors shall be elected in even years and three (3)

                           elected during the odd numbered years.  

       b.  No person shall be elected  to more than two (2) consecutive terms as a Director.

 4.   Vacancies of Office:    

       a.   Should a position of Director become vacant, the Executive Board shall appoint a

             replacement with consideration given to, but not limited to, candidates from the most 

             recent general election.    
       b.   Vacancies shall be filled by the earliest possible date except when less than three (3)

             months remain in the Director’s term of office.  

                                                 ARTICLE X: EXECUTIVE BOARD
A.    EXECUTIVE BOARD MISSION STATEMENT
        As an Executive Board, we collectively fulfill our Constitutional responsibilities to promote
        crime prevention and community by providing advocacy, direction and building coalitions

        to meet the needs of our membership.

B.    MEMBERS
          1.  There shall be an Executive Board consisting of the President, Vice-President, 

               Secretary , Treasurer, Immediate Past President and the Board of Directors of the

               Association. 

          2.  No more than two (2) Association members from the same organization or employer

               may serve as Executive Board members at the same time. 

          3.  No more that one (1) Association member from the same family or household  may

               serve as Executive Board members at the same time. 
          4.  A majority of the Executive Board shall be a quorum to transact business of the 

                Association. 

C.    DUTIES:    

    The duties of the Executive Board shall be to:

    1.   Act as the governing and operating body of the Association and Corporation.

    2.   Take all appropriate measures necessary to perform all duties required to accomplish

          the goals and objectives of the Association

    3.   Keep a record of their actions and report the same at each general meeting,

    4.   Act as the interpreting body of this Constitution.

    5.   Set all dues and fees for the Association.

    6.   Authorize all expenditures of the Association.

D.   EXECUTIVE BOARD MEETINGS
1. The President may call meetings of the Executive Board by written or other                  communications. At least twenty-one (21) days notice must be given to Executive Board members prior to the meeting date.

2. The Executive Board shall meet as often as necessary to conduct Association business, It shall also meet in conjunction with each regularly scheduled general membership meeting and at intervals not to exceed sixty (60) days.

3. The Executive Board shall hold a transitional meeting between current and immediate members within forty-five (45) days of the conclusion of the annual conference.

4. An emergency meeting may be called by the President when a situation arises that must be considered promptly by the Executive Board. The meeting may be held by conference telephone call.

5. A majority of the Executive Board may call for an Executive Board meeting. The President or ranking officer available must call the meeting to order within seven (7) days.
6. The proceedings of all Executive Board meetings must be reported by the presiding officer at the next general membership meeting.

7. Should neither the President nor the Vice-President be present or able to preside at an Executive Board meeting, the order of the presidency shall be Secretary, Treasurer, Immediate Past President, and finally, a Director elected by the Board of Directors.

8. All meetings of the Executive Board shall be open to the general membership except when, by necessity, the Executive Board must enter executive session.

9. Decisions of the Executive Board shall remain in effect until rescinded or superseded.

E.  COMPENSATION OF EXECUTIVE BOARD MEMBERS
              No Executive Board member will be paid by the Association for his or her services

              as an Executive Board member. 

F.  REMOVAL OF EXECUTIVE BOARD MEMBERS   

1. Any member of the Executive Board who misses more than one (1) scheduled                        

Executive Board meeting during his or her term of office without being excused by the President may be removed from office.  

2. Any Executive Board member may be removed by a 2/3 vote of the entire
                         Executive Board whenever, in its judgment, the best interests of the Association

                         would be served by the removal. Such removal shall be without prejudice or loss

                         of Association membership privileges to the person so removed.

3. Notification of removal shall be made by the President. 

                        ARTICLE XI: MANAGEMENT OF THE ASSOCIATION

A.   ASSESSMENTS       
                   Dues for all classes of membership shall be determined by the Executive Board.  
B.   FISCAL YEAR         

                   The fiscal year of the Association shall be from January 1st to December 31st. 
C.  EXECUTION OF CORPORATE PAPERS        

1. Written obligations and agreements of the Association, after first being approved 

       by the Executive Board, must be executed by either the President or Vice

       President and one other Executive Board Member of the Association.

2. Written obligations or agreements of the Association not having Executive Board 

                         approval and the required signatures shall not be binding upon the Association.
D.  CHECKS OF THE ASSOCIATION   

       All checks drawn against Association funds shall be signed by the Treasurer and

       President or one other member of the Executive Board.

E.  MEMBERSHIP ROSTERS   

1. The Association roster shall not be provided to anyone not affiliated with the

Association unless approved by the Executive Board.

2. Such rosters shall not be used for commercial or personal gain or profit. 

F.  FINANCIAL AUDIT             
                    The financial records of the Association shall be audited under the direction of the

                     Vice President or his or her designee.

                                          ARTICLE XII:  COMMITTEES 

*** I recommend that we change this article to reflect the current committees we’re operating.***
A.   COMMITTEES     
1. A committee is a group of Association members assigned to a given concern, 

program, or task. Unless otherwise noted in this Constitution, a committee shall consist of three (3) or more members. 

2. The Association shall have the following Standing Committees:

a. Administration

1. Two Directors shall serve as members.

2. This committee is to be responsible for handling financial, membership and legislative business of the Association.
b. Education

1. Two Directors shall serve as members.

2.  This committee is responsible for all training, media conferences, and marketing of the Association.

c. Personal Safety

1. One Director shall serve as a member.

2.  This committee is to be responsible for programs dealing with the physical and emotional well being of the individuals in the community.

d. Property / Security

1. One Director shall serve as member.

2. This committee is to be responsible for programs dealing with the safety of homes, businesses and community concerns

3. The President may appoint other committees as needed.

4. The President or Vice President shall not serve as committee chairs.

5. All committee members shall serve at the will and pleasure of the

President and, in no event, for a period longer than the President’s term of office. This does not preclude the newly elected President from continuing the terms of the committee members if that President desires.

6. Each committee shall keep regular minutes of its proceedings

                                                   and report the same to the Executive Board.

7. No member shall serve on more than two (2) committees. 
                                               ARTICLE XIII:  AMENDMENTS  
A.    AMENDMENTS            

1. All proposed amendments to this Constitution must first be approved by the

                  Executive Board before submission to the general membership.

2. Amendments meeting Executive Board approval may be ratified by 2/3 vote of  a

quorum of Active members.

                            ARTICLE XIV:  ORDER OF BUSINESS

B.  ORDER OF BUSINESS   

1. The business of the Association shall be conducted according to procedural         

       guidelines established by the Executive Board and maintained by the Vice

       President. Such guidelines may be amended, rescinded, or superseded  by

       the Executive Board as needs dictate.

2. In the absence of a rule governing a procedural guideline, or a constitutional

       provision, Roberts Rules of Order shall be the standard for parliamentary

                         procedure. The Association shall provide the Vice President with a copy of 

                         Roberts Rules of Order and the Vice President shall have said copy at
                         each general and Executive Board meeting to facilitate solution of questions

                         on rules of order.
                                         ARTICLE XV:  GRANTS, GIFTS AND DONATIONS
A. The Executive Board is empowered to accept grants, gifts and donations to carry out the
     purposes and objectives of the Association.  ** This sentence is awkward and needs some work.
B.  None of the monies received by the Association shall be used for the private pecuniary

      profit of anyone connected with the Association.
                                           ARTICLE XIV:  ENDORSEMENTS

A.  The Association shall not endorse individual products or service providers.

B.  The name “Crime Prevention Association of Oregon” and CPAO logo shall be the sole

      property of the Association and shall not be used without the written permission of the

      Executive Board.

                                          ARTICLE XVII:  FUNDS DISBURSEMENT

A.  In the event of a dissolution of the Corporation, the Board of Directors shall, after paying or

      making provision for the payment of all liabilities of the Corporation, dispose of all assets of

      the Corporation in such manner or to such organization or organizations organized

     exclusively for charitable, educational, religious, or scientific purposes and shall at the time
     qualify as an exempt organization or organizations under Section 501 (c) of the Internal

      Revenue Code of 1986 (or the corresponding provision of any future United States Internal

      Revenue law) as the Board of Directors shall determine.

B.   Any such assets not so disposed of shall be disposed of by the Circuit Court of the county in

      which the principal office of the Corporation is located exclusively for such purposes such

      organization or organizations as said court shall determine which are organized and operated

      exclusively for such purposes.
                                                                ADDENDUM 
                                    THE PRINCIPLES OUTLINED IN THE NATIONAL

                            CRIME PREVENTION COALITION’S “CALL TO ACTION”

1.   Crime Prevention is everyone’s Business

       Every member of society has a responsibility to contribute to crime prevention. No single

       group or organization can possibly prevent crime on behalf of all.

2.   Crime Prevention is more than security.                                                                                 
       Crime prevention is more than locking crime out-it aims to protect citizens, their homes,

        and the community. Locks and alarms are important, but effective crime prevention goes

        far beyond.

3.     Crime Prevention is a Responsibility of All Levels of Government                                              

        Local, state, and federal governments bear a share of responsibility for facilitating
         Community efforts by providing crime prevention emphases, policy guidance, and 

         resources.

4.     Crime Prevention is linked with Solving Social Problems                                                                             

 Crime prevention goes beneath the surface symptoms of crime, addressing factors and their

 effect on our society.

5.     Crime Prevention is Cost-Effective
        Crime prevention is cost-effective. The benefits are consistently greater than the outlays.

         We cannot afford NOT to partake of crime prevention. 

6.    Crime Prevention Requires a Central Position in Law Enforcement 

       Prevention of crime must be valued as highly as apprehension of criminals in the law   

       enforcement agency’s work. 

7.    Crime Prevention Requires Cooperation Among All Elements of the Community.
       Crime prevention, to be fully effective, requires active cooperation through partnerships and

       coalitions among individuals, community groups, businesses, and government, especially the

       criminal justice system.
 8.   Crime Prevention Requires Education.     

       A key element to preventing crime is public education through a variety of means.

.      Transmission of knowledge and skills remains a critical component. The public must be

        made aware the prevention is possible, that they are capable of taking preventive action, and

        that it is worth their while to do so.

  9.   Crime Prevention Requires Tailoring to Local Needs and Conditions            
       Crime prevention programs must be tailored to the specific needs of each community. 

       Effective programs often share common elements that suggest frameworks for success

       but should not dictate rigid imitation.

10.   Crime Prevention Requires continual Testing and Improvement                                                 

        Knowledge of practices in crime prevention must continually be tested and improved. New

        ideas need to be welcomed and evaluation needs to be built-in at the inception of any

        program design. 

11.   Crime Prevention Improves Quality of Life for Every Community
         Crime prevention can improve quality of life by reducing fear and crime and by increasing  

         citizen involvement and sense of ownership in their communities.

Excerpted from Crime Prevention in America-Call to Action, National Crime Prevention Council, Washington, D.C.

                                                            ADDENEUM 11
***This should also be updated to reflect our current committee structure.***
                                  COMMITTEE ORGANIZATIONAL CHART

                                                         Administration

                                           (Two Directors to serve as Members)

   Ways & Means (Treasure and One Director)                                     Legislative

     Nominations (Secretary)                                                                     OCCPI (Vice President)

                                                            Personal Safety

                                               (One Director to serve as a Member)

    Block Home                                                                                                  SRO

                                                     Property/Security

                                             (One Director to serve as a Member)

Campus                                                                                                                    Rural

Neighborhood Watch                                                                                       Enhanced Properties

                                                        Education

                                            (Two Directors to serve as Members)

Awards                                                                                                               Conference

Training                                                                                                              Media

         Conference                                                                                                Newsletter

         Quarterly Meetings                                                                                   Marketing

         Academies

         Workshops
