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CRIME PREVENTION ASSOCIATION OF OREGON

STRATEGIC PLAN

2008-2009
VISION:  To inspire and educate individuals to minimize crime and reduce the fear of crime.

MISSION:  Provide educational opportunities, training and resources on current trends in crime that capitalize on our expertise and professional network with law enforcement.

GOALS:
1. Deliver outstanding state wide training.

     1.1  Annual State Conference

     1.2  Annual training Academy (alternating between Basic and  

            Advanced).

     1.3  Regional training

2. Enhance our marketable value to individuals and businesses.

     2.2  Promote training opportunities and a trainer network..
     2.3  Improve and promote our communications through newsletter and  
             website.

3. Proactively network with law enforcement to continually develop our   

expertise in crime prevention.

     3.1 Build relationships with law enforcement associations.
     3.2 Involve law enforcement in curriculum development and delivery.

4. Increase Association Revenue

     4.1  Educational Events

     4.2  Membership

     4.3  Newsletter/Internet  

     4.4  Supplemental Funding (ie; grants, partnerships, endowments,  
            donations.)

     4.5  Fiscally responsible stewardship of Association funds.

5. Effective and active participation by board members and general 

membership.

     5.1  Help us to stay current on trends in crime prevention.

     5.2  Help us expand our network and visibility.

